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Country Profile

Strategically located at the
crossroad of Europe and
Asia

Free Trade Agreements with
2.3 bln market - EU, China
(Including Hong Kong),
Turkey, Ukraine,

CIS & EFTA

flat-rate, low taxes - No
corporate profit tax on
reinvested profit

Recognized as one of the
easiest places to do
business in the world

Modern and fast-developing
infrastructure

Skilled and competitively
priced labor force

Stable, effective and well-
developed banking sector




Economic Growth

ECONOMIC GROWTH(%)
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Foreign Direct Investments

FOREIGN DIRECT INVESTMENTS

2010 2011 2012 2013 2014 2015 2016 2017 2018
= FDI (mln. USD) w FDI, % GDP
Other sectors, 15% Transports and
communications,
13%
Manufacturing, 11%
FDI BY ECONOMIC Financial sector,
21%

SECTORS - 2018

Hotels and
restaurants, 6%

Real Estate, 10% '

Energy sector, 10%

Construction, 14%

TOP INVESTOR COUNTRIES 2018

Azerbaijan - 2 \
246.4 mln. USD A a %
AR
Netherlands United Kingdom
208.4 mIn. USD 178.8 mln. USD

In 2017 FDI in Georgia amounted to 1,962.6mln. USD reaching all time record
high.

In 2018 FDI amounted to 1,265.2 mln. USD.

In first half of 2019 FDI amounted to 473.2 mln. USD.




External Trade
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http://www.geostat.ge/

Rapidly Increasing Market Size by FTAs

CIS - FTA EFTA - FTA

80% of Goods Free From Import Tariff s Turkey - FTA EU - DCFTA

China - FTA US, Canada, Japan - GSP

India — Ongoing Consultations on Israel — Ongoing Feasibility Study
FTA on FTA
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Tourism Statistics

INTERNATIONAL VISITORS (THOUSAND)

11.1%

2015 2016 2017

Share (%)
100,0
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20,0
00 2014 2015 2016 2017 2018/11 2019/11
Sea 0.8 0,7 07 05 0,4 05
® Railway 1,0 0,9 0.8 0.8 1,0 1,1
W Air 12,8 14,0 18,5 22,2 24,8 25,1 24,2
m Land 85,4 84,4 80,0 76,5 73,8 73,6 74,3

Source : Information Centre, Information and Analytical Department, Ministry of Internal Affairs of Georgia




Doing Business
(out of 190 countries)

Ne'’7

Up from Ne112 in 2005

Georgia is one of the leading
countries in the world in terms
of starting a business, dealing
with bureaucracy and the
number of procedures required
to launch and operate an

enterprise

WORLD BANKGROUP

Business Friendly Environment

Economic Freedom
(out of 180 countries)

Nel6

Up from Ne99 in 2005

Majority of Georgia’s reforms
are oriented on the
development of free, open and
transparent, private-sector

driven market economy

Corruption Perception

(out of 180 countries)

Ne41

Up from Ne130 in 2005

Alongside recognitions as the
top reformer in the world,
Georgia is the leader in the

wider region in terms of

fighting with corruption

e ) TRANSPARENCY
INTERNATIONAL

the global coalition against corruption

Crime Index
(out of 125 countries)

Ne5

World

In the last ranking of countries
by crime index, Georgia was
named as one of the safest

places in the world
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Transport Network of Georgia

Gantiadi

Kartsakhi

E— Main Road Network m m m Pipclines (Oil)

m— Railway M=

International Aiepocts
® ® 8 Baku-Thilisi-Kars Railway (Project)

@ . Anaklia Deep Sea Port (Project)
W W W Railway(Temporarily Closed) Domestic Airports

B BB Road (Tem porarily Clased)

¢ Sea Ports

*Total Length: =~ 20 000 km

* Capacity: min. 8-10 thousand motor vehicles, max.

50 thousand motor vehicles per day (highway)

Russia

[ .i.:, Sea Ports  Temporarily Closed) s Railway connection to Anaklia Dep Sea Port

Sea Ports & Terminals

Poti Sea Port (APM Terminals)

*Berths - 15

*Depth: 8-11m

* Annual Capacity: 4 mln tons of dry cargo, 1
mln tons of oil products, 1.0 mln. Ferry cargo,

550 000 TEU
Batumi Sea Port (BIH)
*Berths - 11
* Depth: 9-12m
* Annual Capacity: 15 mln tons of oil products,

2 min tons of dry cargo, 0.7 mln. Ferry cargo,
180 000-200 000 TEU, 180 000 passengers

Kulevi Sea Terminal (Socar)

*Berths - 2

*Depth: 17.10 m and 13.60 m

* Annual Capacity: 6 mln tons of oil products

Azerbaijan
Armenia

(Project)
Thilisi and Kutaisi Logistics Centers (Project)

Supsa Sea Terminal (BP)
* Annual Capacity: 8 mln tons of oil

Baku-Thbilisi-Ceyhan (BTC) pipeline (BP 30.1 %)
*Total Length: 1,342 km

*Total Length: 1768 km

*Annual Capacity: 28 mln tons * Annual Capacity: 60 mln tons

Thilisi International Airport (TAV)

*Capacity: =3 000 passengers per hour
Kutaisi International Airport (UAG)

*Capacity: ~800 passengers per hour

Batumi International Airport (TAV)
*Capacity: ~600 passengers per hour

Ambrolauri Domestic Airport (UAG)
*Capacity: ~100 passengers per hour

Mestia Domestic Airport (UAG)

*Capacity: =50 passengers per hour

Natakhtari Domestic Airport (UAG)

*Capacity: =50 passengers per hour

Telavi Domestic Airport (UAG)
*Flight training

Baku-Supsa Pipeline (BP)
*Total Length: 830 km, Diameter - 530 mm

* Annual Capacity: 8 mln tons




Transport Infrastructure Development

Extension of Trans-European Transport Network (TEN-T)

naicative maps of the

O TEN-T is divided into “Core” and “Comprehensive” Comprehensive & Core Networks Roack,ports, ri-voad tenirsis and apor
Eastern Partnership
networks:

Railways, ports, rail-roac-terminals and aimports

Core Network: Railw

Eastern Parlnarshlpﬁanspo& Network: Gonrgi.; -

e INetwOrks: KO 5 F
Transport Network: Geergla

> ,,Comprehensive network — covers the whole EU
region and includes all transport modes

» ,,Core“ Network - is a part of the comprehensive
network consisting of the most important
transport connections and is considered as a high
priority

O Completion of the TEN-T Core Network is planned by
2030 and of the Comprehensive Network by 2050

O High-level Understanding between Georgia and the EU
on the Trans-European Transport Network Extension
to Georgia was signed in Brussels on 18 July 2018

O Extension of the TEN-T to the Eastern Partnership

(EaP) region officially came into force on 9 January
2019
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Transport Infrastructure Development

On 15 January 2019, the European
Commission published the Indicative TEN-T
Investment Action Plan

The Indicative TEN-T Investment Action
Plan identifies priority investments of around
12.8 billion Euros for the EaP countries

According to the Investment Plan, 18 priority
projects with the total cost of around 3.4 bln
Euros have been identified in Georgia

Completion of the priority projects listed in

the Investment Action Plan is envisaged by
2030

7 GEORGIA

A

Ve PRIORITY PROJECTS

KUTAISI LOGISTICS CENTRE

ﬁ Logistics Centre in Kutaisi \\\
Finance: Proposed ADB h
€61.5M

ANAKLIA S
Road and Rail T~ h
to Anaklia Deepwater Port

Finance: Anaklia Development
Consortium / National Budget
€100M

DEEPWATER PORT IN ANAKLIA
C_t New Deepwater Port in Anaklia (Phase 2)

Finance: Committed PPP
€233M

GRIGOLET! - POTIBRIDGE
H Grigoleti - Poti Bridge
» Finance: Committed ADB

€25M

7
GRIGOLETI - QOUBULETI

| Construction of road
Grigoleti - Qobuleti

Finance: Committed EIB
€101M

BATUMI BYPASS - SARPI ,///
Construction ofnewroad

Batumi Bypass - Sarpi (Border of Turkey) /
Finance: Committed ADB //'
€115M /

KUTAISI AIRPORT CARGO TERMINAL ’/'l
Cargo Terminal in Kutaisi Airport

Finance: Proposed PPP
€61.5M = uny

Foad 2804m Rall #km

TOTAL INVESTMENT

2

s 1
vlation 1Port

i B

2 Logistics Centres

Border Crossing Point

10mce  Ziowe oo 2y
2,087 349. 63. 767

2 poics

144..

1 i
6o

S
™

CHUMATELETI - ARGVETA
o East-West Highway:

o Section Chumateleti - Argveta of E60

Finance: Committed EIB/WB/ADB/JICA
€1,006 M

TBILISI KUMISI LOGISTICS CENTRE
’_,/ ﬁ Finance: Proposed EIB
‘ €78.3M

/)
RUSTAVI - RED BRIDGE HIGHWAY
g | Finance: Proposed EIB
€115M

V4

ALGETI - SADAKHLO

| Finance: Proposed EIB
€90M

SADAKHLO FRIENDSHIP BRIDGE

H ® Finance: Committed EBRD
g..' €M
Upto 2020 (1 j Upto 200

Camplets Upto2020
Ongoing Programme  Quick Wins* Long Term® Total
[ - 10,0 18 e
1,365000m 32 2,020 3,817 Vi

*hgures inchade a 3% project preparation cast

11



P i

J

Large-scale Railway Project by Georgia and Neighbouring Countries
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Implementation of Large-scale Transport Infrastructure Projects

Donors and Partners

. gmﬂ% Kuwait Fund
EU - European Union  Mpr.i3
VNG

EIB — European ADB - Asian
Investment Bank ADB Development Bank

WB - World Bank

= N
JICA — Japan AIIB - Asian
.O ) International A I I B Infrastructure
j Ic A Cooperation Agency V Investment Bank
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Development of Transport Routes and Corridors
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Development of Transport Routes and Corridors

Black Sea - Caspian Sea Transport Corridor

O Participating countries: Turkmenistan,
Azerbaijan, Georgia, Romania

id  Sea R
lom
' Belarus
N Poland
Belgum SErMany
Fusestm Czach Rep Ukraine
Slovakia
Switzert o Moidove L Kazakt
ince . g;"m Romania
Sa.seia -
Monidnagio. e Uzbekistan
_""‘”""' : st e
Turkey eane Turkmenistan
Greece Ta
e Sea
Marwn
Malta vl Syfla
Mediterranian Sea Labang Iraq Iran Afghanista
Israel
Jordan _
Kuwart
Egypt Pak
Red . .
o SaudlArablm
i <
Eritrea Arabian €

Yemen

Lapis Lazuli Route

O Participating  countries:

Uzbekistan

rkmenistan
Tajiistan

inian Sea Lebangh Iraq Iran Afghanistan

Kuwart
Egypt Bandar Abbas Pakistan

Qatar

Son Saudi Arabim

Eritrea Arabian Sea

Yemen

Afghanistan,
Turkmenistan, Azerbaijan, Georgia, Turkey

o Kazakhstan

Kyrgyzstan

Persian Gulf-Black Sea Corridor

O Participating countries: Iran, Azerbaijan,
Armenia, Georgia, Bulgaria, Greece

Lithuania
Sea Russia Riissia

Belarus

At
{ Uzbekisti
Turkmenis
T
Caspian
3 sﬁ?Amiubad
Mailta Cypris S yﬁa '.‘.:_.o
Q Mediterranian Sea Lebargy Iraq Iran
Israel '-.‘
Jordan
Kuwar : ay
India Egypt Bandar Abbas 1)
Qatar
Red . . =
Mumbai Sea Saudi Arabiawes
Eritrea
ari Yemen
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Railway - Based Multimodal Transportation between Europe and Asia

Middle Corridor

Duisburg| """y,
..v hu._."
CLLTT "o-...

|Constanta § Thilisi Aktau s
et Georgia " auunas .
Varna : oo o

Istanbul e «-...,". Lianyungang
iw APTLLERRR LT Ll
i hZhengzhou

573%
177%
123%
1l | [ 1] I
— | | | 50%
| o I P = - - -
2017 ey RN — ¥ ¥ pmmy N X pmSegay X B
L L _ L . L
% GROWTH - - | - 5 . % GROWTH
Total containers transported i i . . i
on the Middle Corridor Duisburg  Constanta/ Poti Thilisi Baku Aktau Khorgos Lianyungang C‘;:;;:“g;?ﬂ:‘:gsé’;g::
Chernomorsk
8 600 KM

Note: Khorgos - Georgia Lead time: 9-10 days
Lianyungang - Khorgos Lead time: 5 days
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China-Europe Projections

Total TEU Factors:
25 000 * Increased tendency in transportation of tomato pasta to
21 250 Italy
20 000 = Block trains from Lianyungang to Istanbul

* Local export and transit from Turkey

15 000 * Rhine-Danube direction development
10 000
5000 277
1332
220 132 198
2015 2016 2017 2018 2019 2020

Forecast
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Statistics

Number of Containers (TEU) Handled by Georgia’s Sea Ports in 2013-2019 Transported cargo by Georgian Railway
2018 2019/10

526 059

Transit
41,6%

Transit

446 972 453 938

403 447
379 816 g 370 128
329 805 319 870
I I 1

2013 2014 2015 2016 2017 2018 2017/102018/102019/10

Growth in railway freight in TEU
v" 33.6% growth in container business in 2019/10 compared to 2018/10
v" 37.2% growth in container business in 2018 compared to 2017

7 000

5500 -7

4000

2500

1]

1000

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov  Dec

-o- 2019 —o—2018 —o—2017 02016 —e—2015 —e—2014
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Statistics

International Road Transport of Goods in 2014-2019 (mlin. tons)

+4.3%

A2T%

4,0 4,0

3.6 3,9

3,8 3,6

2014 2015 2016 2017 2018 2018/10 2019/10

mm Export s Import o Transit Total
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Bilateral and Multilateral Intergovernmental Transport Agreements

U In total, 104 bilateral and multilateral

agreements are concluded:
v" Civil Aviation- 38
v Maritime Transport - 22
v Road Transport- 31
v" Railway Transport- 11

v" Transport Corridor- 2

B tiateral/Multilateral
Intergovermmental Agreements

AGREEME]




Planned Bilateral Intergovernmental Transport Agreements

‘Work continues on 27 bilateral

agreements
v" Civil Aviation- 19
v' Maritime Transport - 4

v Road Transport- 4
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Thank you for your attention
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