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Pilot Action #1. Improvement of Ro-Ro 
Traffic: Parking Management and Customs 
Procedures at port of Rijeka 



 

 

Pilot Action #2. Improvement of Ro-Ro 
Traffic: Parking Management and Customs 
Procedures at port of Zadar 



Description 
 
 

Integration with National Customs System: that is a key entry 
point to the Customs paperless clearance system. The objective 
is to improve traffic fluidity and decrease waiting queues at the 
entrance and exit points of the ports of Rijeka and Zadar. Due to 
manual procedures, during the entry/exit operations, are causing 
unnecessary delays and bottlenecks.  
 
The prototype solution will disburden both the Custom officers 
as well as the truck drivers using improved IT solutions and 
reducing waiting times. "The aim of the initiative is to provide a 
technical solution to comply with European regulations, in order 
to reduce waitings at the entry/exit points of port of Rijeka and 
Zadar."          

 

  



Original situation  
 

Current situation in Port of Rijeka and port of Zadar is that there 
is no existing equipment of any kind at the entrance points. 
Implementation of these systems will allow faster and more 
reliable cargo flows in and out of the port.  

 

 
Expected results 
 
The initiative proposed is an electronic system which will 
introduce solution, better and faster transhipment of goods and 
cargos, create safer and more reliable supervision of all entities 
entering and leaving the port areas. 
 
          
 

  



Where?  
• Port of Rijeka Authority 
• Port of Zadar Authority 
 
When?  
• Prototyping: 2014.-2015. 
• Piloting: 2015. 
 
Who?   
• Port of Rijeka Authority 
• Port of Zadar Authority 
• Intermodal Transport Cluster  
• Customs 
 
Cost:  
• In evaluation 

 
 





 

 























Criteria meaning in combination Difficulty 

Criteria is not considered  0 

Low criteria difficulty 1 

Medium criteria difficulty 2 

High criteria difficulty 3 
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Infrastructure criteria 6 5 4 2 3 1 

Interaction with different modes of transport criteria 4 2 1 6 3 5 

Administrative and political criteria   6 4 5 3 2 1 

Simultaneous influences of infrastructure and interaction 

criteria with different modes of transport 
6 5 3 4 2 1 

Simultaneous influences of infrastructure, administrative and 

political criteria 
6 5 4 2 3 1 

Simultaneous influences of administrative and political as well 

as interaction criteria with different modes of transport  
6 3 1 5 4 2 

Simultaneous influences of administrative and political, 

infrastructure and interaction criteria with different modes of 

transport 

 

6 5 4 3 2 1 





 
Thank you for your attention 

 

Dr. Dražen Žgaljić 
KIP - Intermodal Transport Cluster 
Trpimirova 2 
51000 Rijeka, Croatia 
 
Phone: 00385 51 344 252 
Fax: 00385 51 344 308 
Mobile: 00385 91 250 6266 
e-mail: zgaljic@shortsea.hr 
web: www.shortsea.hr 

 

www.mednetproject.eu  


