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“Port Operations Observatory in  

the Mediterranean” 

• An advanced web-based platform for Port Authorities and 
stakeholders to:  

– disseminate ad hoc knowledge and best practices 

– facilitate exchange of views 

– record port operations related activities and 
procedures 

• Main output of project MEDNET of the EC programme 
MED 
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Main Features of Observatory 

• All-inclusive  information and knowledge base of  

– port administrative requirements,  

– logistics procedures,  

– port operations, and  

– customs formalities. 

• Tool for recording and disseminating best practices, and understanding of 
technical parameters related to port operations’ performance through the 
use of a specialized database. 

• Communication platform at European, national and regional levels, based 
on a theme-classified discussion forum. 
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Through MEDNET website… 
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…to the Observatory’s Home Page 
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Main 

Menu 

Bar 



Other Home Page Shortcuts… 
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to latest results 
& outputs 

to recent 

news & 
events 

to:  

•MEDNET  

•MED 

programme  

•European 
Union 

to website 
details 



Reference Library > MEDNETpedia 
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•Directory of 

definitions of the 

main procedures 

related to port 

operations 

 

•Classification 

into 7 main 

categories 



Basic Categories of Port Operations >  

Definitions per category 
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Reference Library > Legislation 
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Searchable 

database of 

legislation,  

directives 

and 

regulations 

related to 

Maritime/ 

Intermodal  

Transport 

and Port/ 

Customs 

Operations 



Reference Library > Studies & Projects 
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Searchable 

database of 

studies & 

projects that are 

relevant to Port 

Operations, 

Customs 

Procedures & 

Transport 

Observatories, 

e.g. all projects 

under EC MED 

Programme 



Meta-Analysis 
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Quick overview 

of key results, 

outputs and 

analyses from 

data collected 

for the 

observatory 



GIS - MEDnetwork > Ports Information 
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Development 

of GIS 

database and 

georeferencing 

of available 

data about the 

Mediterranean 

ports. 



GIS - MEDnetwork > Vessel Traffic 
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• Widget for 

real-time vessel 

positioning  

 

• Overview of 

all maritime 

routes among 

Mediterranean 

ports 



GIS - MEDnetwork > Volume Forecast 
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• Demand 

forecast 

scenarios for 

maritime freight 

transport along 

Mediterranean 

corridors 

 

• Use of CUBE 

modeling tool for 

demand 

analyses & 

graphic outputs 



GIS - MEDnetwork > Vessel Traffic 
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GIS tool for 

combined 

overview of 

maritime & 

intermodal 

transport 

networks at 

European 

level 



Pilot Actions 
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Directory of 

Pilot Actions 

undertaken by 

Mediterranean 

ports & other 

MEDNET 

partners within 

the project’s 

context 



Information on each Pilot Action 
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MEDNET Observatory Forum 
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User Name                                         ********* 

Forum 

homepage >  

User 

registration 



Forum > Topics 
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• View of 

existing 

discussion 

topics 

 

• Creation of 

new topic 



Q & A’s per discussion topic 
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• View of existing 

Questions & 

Answers in each 

topic 

 

• Option to 

participate in a 

discussion / reply 

to an existing 

question 



Forum > Experts List 
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• Directory of 

contact and 

other details of 

experts in the 

maritime and 

port sector 

 

• Option for 

direct 

communication 

via the forum 



News & Events 
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Latest news, 

announcements 

& events 

relevant to the 
observatory 



Home Page > Assess your Port! 
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Assessment 

tool for port 

operations 

through 

benchmark 

analysis of 

selected KPIs 



Use of Assess your Port! tool 
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•Benchmark score 

of each port will 

be available, but 

only to the 

registered user 

•Future options: 

– for GIS 

representation of 

relevant scoring  

– for establishing 

an “Award of Port 

Performance 

Excellence” 



Further steps 

• Layout and content of sections is mostly 
completed, but constant monitoring and 
updating of information are required. 

• Ways to assure operation of the observatory 
after the end of the project are also being 
explored. 
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MEDNET Partners 
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Thank you for 

your attention!   
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