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<> PPECB

Perishable Products Export
Control Board (since 1926)

_ 4 CoBeT No KOHTPOSIO HaZl 3KCMOPTOM CKOPOMOPTALLMXCS
¥ npoAykToB (¢ 1926 r.)

www.ppecb.com

Official Quality Inspection & Certification Agency In

- South Africa

p OdwmumanbHan UHcnekuusa no KavyectBy & AreHTCTBO No
Ceptudmukaumm B HOxxHOM Ahpuke




Our vision...
Haw B3rnsaa...

A Partner in Global Competitiveness of South

African Perishable Products
[MapTHep Bo BcemmnpHoin KoHKypeHTOCnoCOBHOCTH
KO>KHOaMPMKaAHCKMUX CKOPOMOPTSALLIMXCA NPOAYKTOB

Our mission...
Hawa muccua (3apava, uyenb)...

To build competitive capacity in our people & systems in Industries
we serve in order to instill world-wide confidence in South
African Perishable Products

UTOObI 4aTb KOHKYPEHTHO CNOCOBOHbIE BO3MOXHOCTU HaLLMM JIOOAM &
oTpacnam [MpoMbILLNEHHOCTN, Mbl paboTaeMm, YToObI MNOSyYnTb
(3apaboTaTtb) MnpoBoe goseputo B KOXxHoaMepmKaHCKMNX
CkoponopTawumxcs lNpoaykrax

= PPECB

your passport to international trade



PPECB Objectives...
Llenu (3agaun) PPECB...

Responsible for the Orderly Exports of Perishable Products from
South Africa
OmeemcmeeHeH 3a Ope2aHu3o08aHHbIlU Ikcriopm CKopornopmsuwuxcsi
npodykmoe u3 KoxHou Aghpuku

Responsible for Export Quality and Food Safety Inspection and
Certification In South Africa
OmeemcmeeHeH 3a Kayecmeo 3kcrnopmupyembix npolyKmMoe U KOHMpOoJib
3a 6e3onacHocmbio nuuw,esbix MPooykmoes 8 KOxHou Agpuke

Inland Phytosanitary Inspections for Non-Cold Treatment
Markets

BHympuzocydapcmeeHHble dumocaHumapHbie MHcnekyuu ons He
X0J100HbIX (??) PbiHKO8 Ob6pabomku

~ PPECB

your passport to international trade



Export legisiation...
3aKkoHO4aTeNbLCTBO MO IKCNOPTY...

Quality (KauecTBO)

MRL
Food safety EXpOI‘t

APS Act Traceability certificate
119 O.I: 1990 ,E (OTcnexunBaHue ! (

G6esonacHocTH ! )
NnpoAayKToB)

+ Temperature
' (temnepatypa)& Cold

PPECB Act ' treatment management | Temp instruction

| (ynpaBneHue XonoaHoM

9 Of 1983 i o6paboTkon) letter (BpemeHHan
' Equipment certification WHCTPYKLUA)
' (Ceptudmkaums
E o6opyaoBaHus)

Phytosanitary
requirements

i (duTocaHuTapHble TpebosaHUs) i » hyto certificaté
| | i Ministry
MuHuctepct

Ag. Pest
Act 36 of

1 9 8 3 | Bilateral agreements
': (dBycTOpPOHHME COrnalleHunn)

cepTudumkar)

100 % CONSIGNMENTS ARE INSPECTED
QCMOTP FPy30B — )

STATUTORY ORGANISATION EU 1580 APPROVAL
) YnonHomoueHHas opraHmsaums EU 1580 Opobpenne




PPECB Operating Environment

OeunctBne PPECB Ha Okpyxatowyto Cpeay

Offices (oduchl) 42
Number of listed product groups (konu4yectBo 315
nepeYvYucrieHHbIX rpynn NPoAyKToB)
Inspection points (MHCNeKUMOHHbIEe NYHKTHI) 1350
Inland loading points (norpyska BHYTpu cTpaHbl) 380
Vessels at port (cyaHa B nopTty) 395
Active client accounts (akTuBHbIe cyeTa

1611
KIIMEHTOB)
Supplier accounts (cueTta noctaBLWMKOB) 1764
Employees (paboTHuKN) 365
S &T man days 17 427
Computer workstations (komnsloTepHble 207
paboume mecTta (CTaHUUM)
Billable hours (onnaunBaemsblie 4Yachbl) 378 608
Kilometers traveled (paccrosiHne) 3,5 million

~ PPECB

your passport to international trade




PPECB offices...
Odwmckl PPECB...
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Production regions... PermoHbl npoucxoxageHus npoayKuuu. ..
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Supply chain... lenoyka (cxema) nocTaBoOK...

Packhouse Inspection Coldstore Inland Depot
UHcnekuus XonoaunbHas kamepa DeHHWIA cKknag

Inspection Coldstore Export port
MHcnekuus XonogunbHaa kamepa MopT OTrpy3Km

Inspection

Discharge
MHcnekuus

Pa3rpyska

Depot Coldstore
XonoaunbHas kamepa

Consumer Supermarket
NMoTtpeburtenn CynepmapkeTt

Inspection
MHcnekuus
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Why do we need standards...
Ona yero HyXHbl CTaHaapThl...

. Low or no inflation in key import markets — low pric ing
Huskaa nHdnauma nnm ee oTcyTcTBME Ha KNKOYEBbIX PbIHKaX UMNOPTa — HU3KUE LieHbl
. Use Quality rather than Price to:
. Keep existing markets
. Open up new markets
. Grow our brands
. Stay competitive
. Differentiate in oversupplied markets
Ucnonb3ysa KauyecTBO, a He LieHbl:
lNoanepxuBaem cyllecTBYOLWME PbIHKA
OTKpbiBaeM HOBbI€ PbIHKU
lMoBbiwaem Hawu GpeHAabI
KOHKYpeHTOCNOCOOBHOCTb
Pasnuuna Ha cBepxnocTaBrfieMbIX pbIHKaxX
. Facilitate consistent quality
NocnepoBaTtenbHoOe ynpoLweHne KavyecTBa
. Maintain link between quality & quantity
NMoppepxkaHme CBA3N MeXAY Ka4eCTBOM U KONTIMYECTBOM
. Tool to gain international recognition e.g. EC 1148

UHCTPYMEHT ANnA nony4YeHUA MexayHapoaHoro npusHaHua, Hanpumep, EC 1148

your passport to international trade




Export standards & requirements...
CtaHpapTbl NO IKCNOPTY & TpeboBaHuA...

e Statutory/compulsory minimum rules
MuHmanbHoe obsa3aTeNibHOe HOpMAaTMBHOE pPerynupoBaHue

- Food Safety (Sanitary)

« Quality (TBT)
{auectBo (TBT)

» Phytosanitary (SPS)
& dutocaHutapus (SPS)



Food Safety...
Be3onacHOCTbL NULEBbLIX MPOAYKTOB. ..

* Hygienic handling of food

TMrmeHnyeckana obpadboTka NpoayKTOB
g « Good agricultural & handling practices
Ff Xopolune cenbCKoXo3siNCTBEHHbIe MeToabl
« Farm to fork
‘Depma AnA pa3BeTBMEeHUS
-+ Require good record keeping
& TpeboBaHMe O XOPOLUIMX YCNOBUSAIX XPaHEHMUS]
.« Facilitate recalls
YnpoujeHue oT3bIBOB
« Implemented as a management system
MmMnnemeHTUpOBaHa Kak cucTema ynpaBreHus
'« Audited in three year cycle
" AyauT (kaxable Tpu roga)




Quality...
KauyecTtBoO...

 Packaging
YnakoBKa
 Marking
g MapkupoBka
( « Sampling
Y/ O6pa3ubl
-+ Inspection methods & equipment
MHCcneKunoHHbIe MeToAbl & oGopyaoBaHUue
~ + External quality
. BHeluHee kayecTBO
-« Maturity/internal
3penocTb
~ ¢ Maximum residue limits
MakcnmManbHO CHUXKEeHHbIe OCTaTKU (KONMM4ecTBo)
»  Products must be inspected or passed for export bef ore shipping

MpoayKTbl [OMKHBLI ObITh NPOBEpPEeHbI U OTrPYXeHbl Ha 3KCNOPT A0 MOMEHTa
OTNpaBKH

.« End point inspection system
CucTteMa AOCMOTPa B NYHKTE Ha3HAYEHUS




Our QC system — How do we do it?
Hawa cuctema QC — Kak mbl 3TO genaem?

e Consultation process
KoHcynbTauuun
-« International
( — WTO Rules
— Codex Alimentarius
/4 ~ — |mport requirements
MexxayHapoaHbIn YpOBEeHb
- Hopmbl WTO
- Kopekc AnnmeHTapuyc
- TpeboBaHuA NO UMMNOPTY
Locally
— All stakeholders meets at least annually
- — Consensus
| MecTHbIN (NOKanbHbLIN) YPOBEHb
74 - 3anHTepecoBaHHble CTOPOHbI BCTPEYaTCA KaK MUHUMYM €XeroaHo
& - KoHceHcyc (cornacue)




Stakeholders...
3anHTepecoBaHHbIE€ CTOPOHDI...

« Governments - Dept of Agric, Importing country

o [paButenbcTtBa - Dept of Agric ( MuHucTepcTBa CenbcKoro
g xo3ancrtea?), Umnoptupyrowme cTpaHbl
' - PPECB

Producers & Producer Organisations

il pousso.qmenu & OpraHusauum (O6veanHeHunn) NMNpounssogurtenen

- Exporter agents & Exporter Organisations

YAreHTbI No 3KCNOPTY & IKCNOPTUPYIOLLME OpraHU3aLum
Packhouses

ABOabI

Cold store operators

R
"

nepaTtopbl XONoAUNbHbIX YCTAaHOBOK (Kamep)



Stakeholders continued...
3anHTepecoBaHHbIe CTOPOHbLI (MPOAOIXKEeHUe)...

« Transport operators
% TpaHcnopTHbIe onepaTopbl

y

+ Port terminal operators
0

epaTopbl TepMUHANoOB NOPTOB

IT service providers
npoBanaepbl
Port authorities



Roles & Responsibilities
Ponu & O6a3zaHHoOCTM...

 Producer
[lponsBoanTernb

?f — Spray programmes
[lporpammbl PacnbineHus (?)
- Cultivation practices (market driven)
P MeTtoabl kKynbTuBaumum
— Good agricultural practices
XOopoLlune cenbCKoOX03AUCTBEHHbIE MeToAbl (MNpaKTuKa)
- Record keeping
dejeHne yyeTa




Roles & Responsibilities continued...
Ponun & O6a3zaHHOCTU (NpoaoKeHue)...

e Packhouse
e 3aBoabl

— Pack according to market requirements
YnakoBKa B COOTBETCTBUM C PbIHOYHbIMU TPEOOBAHUAMM
— Consistent quality, cultivar, maturity, size, colour

OpHopoaHOe KavyecTBO, KYNbTYPHbIA COPT pacTeHus,
3penocTb, pasmep, okpacka

— Hygienic conditions

[ urneHn4veckmne ycrnosums

— Good handling & distribution practices

Xopolure meToabl 0bpaboTku 1 pacnpeneneHmsa NpoayKLnm




Roles & Responsiblilities continued...
Ponu & O6a3zaHHOCTU (NpoaoMKeHue)...

e Government

o [1paBUTENBLCTBO

ki

Legal custodian of standards, amend/update standards

«3aKOHHbIN XpaHuTenb» CTaHoapToB, NONPaBOK K HAM/0BS1I3aHHOCTb
" obHoBneHns CtaHaapToB

~ Consultation
% KoHcynbtauum
- Awareness & communication



Roles & Responsibilities continued...
Ponun & O6a3zaHHOCTU (NpoaOMKeHue)...

« PPECB
— Assignee
NMpeacraButenbcTBO
o — Competent inspectors
- KomneTeHTHbIe MHCMEKTOopbI
| — Effective and uniform application and interpretatio n of standards

AhhekTMBHOE N OLAHOOOpPa3HOE NPUMEHEHNE N TOJIKOBaHUE NMOJSI0XKEeHUHN
CranpapToB

~ — Adhere to APS Act, PPECB Act

» CobniogeHue AktoB APS n PPECB

« Inspections — quality

* Audits — food safety

* Phytosanitary inspections at packhouse for non-cold t reatment markets
 Temperature management in supply chain

MHCcneKkuumn — KayecTBO

AyauT — 6e30nacHOCTb NULLEBbIX MPOAYKTOB

duToCaHUTapHbIe UHCMNEKUMM Ha 3aBoAaX AN He XONOAHbIX PbIHKOB
00paboTKu

TemnepaTtypHoe ynpaBrieHMe B cMucTeMe NoCcTaBoK




Roles & Responsibilities continued...
Ponun & O6a3zaHHOCTU (NpoaoKeHue)...

PPECB...

— Assistance and advice during fruit packing

[lomoLlb (cogencteue) n gada KOHCynbTaumn B Te4eHne
YNaKkoBKN (OPYKTOB

- — Approval & certification of produce presented for export

/ ;:"Ouo6peH|/|e & cepTudukaums npoaykumm, npeaHasHayeHHon ans
' aKcnopTa

4 — Statistics & Information




Recommendations...
PekomeHaauum...

 Know International rules esp. SPS & TBT'’s
3HaHne MexayHapoaHbix Hopwm (Hanpumep, SPS & TBT'S)
» Participate/keep abreast of International trends e.g. UNECE & Codex

f?’ ~_YuacTtne/6bIThb B Kypce (He oTcTasaTtb oT) MexayHapoaHbix TeHaeHumnn (UNECE
& Codex)

« Base standards on import requirements, market driven standards
JcHoBHbIe CTaHagapThl No TpebGoBaHuAM Ans uMmnopra, PbiHoYHble CTanaapThl
» Incorporate food safety requirements

WHkoprnopauusi Tpe6oBaHuiA Mo 6e30MaCHOCTM NULLEBLIX NPOAYKTOB

 Ensure compliance to Maximum Residue Limits

ObecneveHne BbINosiHeHNA 0b6s13aTenibCTB No MakcmManbHOMY COKpaLLEHUIO
OcTaTkoB




Recommendations continued
PekomeHngauumn (npoaomxkeHue)...

* Register farms, packers etc.
Cnucok (peecTtp) ¢pepm, ynakoBLLUKOB U T.A.

;,f « Standards setting — inclusive process
YperynupoBaHue (pa3padboTka) CtaHaapToB — BKIO4Yasa BeCb npouecc

_- Take joint responsibility (gov. & private)
fConuaapHasa oTBETCTBEHHOCTb (NPaBUTENbLCTBO U YacTHbIe Nnua)

» Decide on type of inspection: PQMS or End point
' Bbi6op Buaa nHcnekumn: PQMS nnu nHenekuusa B KOHeEYHOM NyHKTE

- Get international recognition where possible e.g. E ~ C 1580

'onqu)rb MeXXAyHapoaHoe NpusHaHue rae 3To BO3MOXHO (Hanpumep, EC
1580

Build brands
TpouTeribHble OpeHAabl



Recommendations continued
PekomeHngauumn (npoaomxkeHue)...

e To save on costs:
g — Integrate functions as far as possible
'g — Do inspections early in the supply chain as rejections are costly
SKOHOMMUTL Ha pacxofax:
OBbeanHNTL PYHKLUKN HACKOSTbKO 3TO BO3MOXHO

npOBOLI,I/ITb MHCNEKUNN B LieNMOYKe NOCTaBOK Ha paHHUX CTaaunAX, NOCKOJIbKY
OTKJITIOHEHUA ABINAKOTCA AOPOroCToAWLnMHA

Communicate effectively with stakeholders
@PPEKTMBHO (aKTMBHO) COTPYAHMYATbL C 3auHTEpPeCOBaHHbLIMW CTOPOHaMMU
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Product quality and food safety:

COMMITTED TO

Q% QUALITY AND SERVICE
EXCELLENCE




