Preparatory Mission
19-20 November 2015
Tirana, Albania
Tentative list of relevant stakeholders

Tentative list of relevant road safety stakeholders and topics which could be discussed during the
Preparatory mission in Tirana, Albania:

e Day 1 (08.30-10.30) and Day 2 (10.00-11.30) Ministry of Transport — General Director and
representatives of Road Safety Department
(Optional: to invite representatives of Road administration — Albanian Road Authority to
join the meeting while we discussing topics related to infrastructure safety)

o Road Safety Management system

General road safety situation and Road Safety Strategy

Road Signs and Signals

Road infrastructure standards

Road Infrastructure Safety Management (RSA/RSI)

Driver’s licence

Transport of Dangerous Goods

Vehicles — Standards and Technical Inspection

Public Awareness Campaigns

O OO0 OO 0 OO0

Road Safety Council (inter-ministerial coordination body) is Road Safety Dept. (Day 1)
o Roles and responsibilities
o Road Safety Management System

Day 1 (11.00 -11.45) Academia — representatives of the Faculty for Mechanical Engineering
o Road Safety Education Programme
o Road safety Research and Development

Day 1 (14.00 -14.45) Ministry of Interior — representatives of Traffic Police
o Road Safety statistics
o Enforcement
o Public Awareness Campaigns
Day 1 (15.15-16.00) Civil Society/NGO’s (Albanian Automobile Club)
o The role of civil society
o Raise Awareness Activities and Conferences



e Day 2 (09.00-09.45) NGO (President of Counsel Associations for Road safety)
o The role of civil society
o Raise Awareness Activities and Conferences



