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Regional Conference on Trade Facilitation, the Single Window, 

and Data Harmonization in the South Caucasus
Tbilisi, 23-24 June 2009
Conclusions
The first Regional Conference on Trade Facilitation, the Single Window and Data Harmonization in the South Caucasus took place in Tbilisi on 23-24 June 2009. Participants from Armenia, Azerbaijan, Georgia, Ukraine and Turkey exchanged information on their projects, plans and needs in trade facilitation, the Single Window and e-Customs; and experts from the United Nations Economic Commission for Europe (UNECE), the World Customs Organization (WCO), the European Commission (EC), UNCTAD-ASYCUDA, and Sweden noted in their presentations the importance of facilitating trade and building Single Window solutions to foster development, but also to strengthen integration with Europe and benefits from the region’s role as a contact zone between Europe and Asia. 
The participants noted that the Single Window is an advanced solution for trade facilitation and economic development, but its implementation needs serious understanding, preparation and funding. In order to understand the complexity of the Single Window concept, it should be defined in relationship to such distinct concepts as coordinated border management, joint border-crossing points, one-stop-shop, the Single Administrative Document (SAD), and use best practices from around the world. The participants noted the need to harmonize the exchange of trade information among interested parties within the national agencies, on the basis of interoperable Single Window systems and paperless exchange of information, aligned with international standards. 
To this end, the participants suggested considering the following:

1. Analyze the purpose, costs and benefits of a Single Window solution for their countries. 

2. Adopt a legal act, where necessary, on the establishment of a Single Window, as a key step in building the political will for such a system. 

3. Establish national interagency working groups of (a) policy makers and (b) technical specialists to work through the stages of building a Single Window system. 
4. Projects should be linked to existing plans for joint border crossings, coordinated border management, risk assessment, one-stop-shop, ASYCUDA or other relevant systems among interested parties or other national agencies.
5. Nominate a strong lead agency (e.g. Customs) and an implementing agency.

6. Draft a Concept Paper and Terms of Reference for a Feasibility Study for the Single Window.  
7. Adopt a step-by-step approach (following UNECE Recommendation 33), starting from well identifiable concrete goals: e.g. automating one trade document used by several agencies or establishing a Single Window for licenses or certificates. 

8. Analyze the business processes in international trade, using local expertise, with a view to streamline them. Simplify and standardize documents. On the basis of the analysis, eliminate unnecessary procedures, data and document requirements.

9. Explore the possibility to develop: national and regional action plans and projects that would be jointly implemented by the interested countries, the international organizations, and the donor community. 

10. Link the possible projects on building national Single Window systems with international standards, so that gathered trade information can be exchanged among interested countries. Build the environment for the Single Window and create interoperability of Single Window systems on a regional and corridor basis.

11. Harmonize data requirements nationally, among various agencies, and across borders regionally and internationally, using international standards and codes, possibly involving such steps as: 

a. Establishing an interagency expert working group for data harmonization.
b. A survey of data requirements, e.g. using the UNECE Excel tool and map them to international standards: UNTDED and the WCO Data Model
c. Creating a common data set and data model. 
d. Assessing the possibility for data requirement harmonization along corridors, with a view to create electronic corridors for export, import and transit.
13. Given the interest of the participants in the SAD as a harmonization tool, consider further capacity-building on the details of the procedure, notably in cooperation with the European Commission.
14. Apply for technical assistance to implement the above mentioned projects.

The participants will continue to build political support for Single Window solutions and data requirement harmonization, in order to establish the environment for the Single Window and paperless document exchange. The international organizations and regional initiatives, including UNECE, WCO, the European Commission, TRACECA and others, will continue to provide support in the process. 

As a follow up to the Conference, in the process of establishing national Single Window systems, the countries could take into consideration the international standards and, if necessary, create a mechanism of regular cooperation, e.g. through periodical meetings of representatives of the national interagency working groups, the international organizations (UNECE, WCO, EC and others) and the development partners. The next meeting will be held twelve months after the end of this Conference. 
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