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The Rationale:

Why is the reform o
necessary? Where do Vision Baseline
we stand, Statement situation

where do we want to go?

Goals
(and Goal
performance
The Strategy: indicators)
What do we want to do
and how we will do it?
Activities
(and Activity

compliance

\ indicators) j

Implementation I I |

of the 5 6

Roadmap: Who RRELELTEN

will do what? implemen Governance Resources

When? And how tation structure

much will it cost?

Conditions:
Whaf are the Risks and assumptions
risks and
assumptions that
need to be
considered?
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Goal Performance Indicators relating to several activities

To achieve a Goal, several actions may be necessary. Thus, a Goal Performance Indicatorcan
be related to more than one action, even if it is usually used to evaluate the performance of only
one Goal. Consequently, itis convenientto number themas GPls, i.e. GPI1, GPI2, GPI3... This
will make it easier to refer to them throughout the conception and implementation of the

Roadmap.
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*Governance
structure *Actions implemented. sEvaluation of the
established. . : : : : : achievement of Goals
¢ Del ivery *Completion of actions is reviewed using Closing using Goal Performance
*Preparation for oo the performanceindicators. o=
delivery of actions P * At the middle of the Delivery Phase, KPls phase sDrafting of new

Roadmap document for
0-1 year the next three to five
years and ensure
approval.

(project plans, 1-4 years should be monitored to make sure that the

teams, etc) country is on the right track to achieve the
*Quick win actions identified Goals.

implemented.
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L RISKS AND ASSUMPTIONS

ited to the overall implementation of
be common to all Goals included in
the Roadmap.

GENERAL RISKS

n uncertain threat that, if it occurs, could
ve a negative impact in the completion of
the Goals.

GENERAL ASSUMPTIONSs
\ condition that, sine qua non, will enable

the successful completion of the Goals.

cilaa il g laliall cil giesa 19 JSA

SPECIFIC RISKS AND ASSUMPTIONS

Specific risks and assumptions are related to
a specific Activity.

/

SPECIFICRISKS

ﬁ An uncertain threat that, if it occurs, could
have a negative impact in the completion of

a particular Activity.

~

SPECIFICASSUMPTIONS
A condition that, sine qua non, will enable
the successful completion of a particular

Activity.
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Vision

The vision statement

summarizes the

objectives of the TF
reform and its benefits.

Activities

An Activity is a specific
project that will
implement a TF

instrument or solution.

Goals

The Goals define what

needs to be achieved,
meaning the objectives
that are to be pursued.

Gl 4n sall £ 5 il Jaylads 5l ccilaall an sall g il Jagdads o el e S8 Jead) Ul (e Al VIS dailall 3 sall cilgal) andiu
aiill 3 3 5 Jia Aailall ciladaiall Lpaadins i) Cilpngiall 8 Aanaioeal) ALalil) pilisl) Al dsaddl ol a1 olial Jsaadl (ia ymy a jliially o 0 uldS
@ pasiaall Ol 3a) el (WB) sl clidl 5 (USAID) 4850 Y1 4 sal) i) S 55 «EU)) (25059 3a3¥15 (DFID) Ay sl 4 52l
ailal gl dalall daliad) Jeadl Sl 8 ferdiod) clallaadl s 3okl dda a4 dexiivsal) cilallaaall ¢ a3l Ll ;Y1 4015 daludl JS5Y)

"Impact” (DFID)
"Goal /
Development

Objective” (USAID)
"Overall

Objective” (EU)

e.g. the larger goal

towards which the

results of this project
are expected
contribute.

"Outcome” (DFID)
“Project Purpose”

s )

"Outputs”
(DFID/USAID/WB)
"Results” (EU)
“Deliverables”
(WB)

"Process” (D

(EU/USAID)
“Intermediate
Result” (USAID)
"Development
Objective” (WB)

e.g. results the project e.g. measurable e.g. specific e.g. expert man-
is expected to achieve  results from activities  activities required days, financial or
(USAID projects also that contribute to achieve certain  physical investments
often have sub- towards achieving the outputs required to
Intermediate Results)  project’s overall result. undertake specific
sivit
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