SYNESA

INNOVATION TO MARKET

d . .
2" mission Greece

Mission report by Dr Heiner Lehr, Syntesa

1 Mission dates
Dates: 5-8" May 2014

Locations:

e Athens (GR)

2 Programme of the mission

May 6" 2014 Athens

Venue: Ministry of Development & Competitiveness, 5-7 Nikis str Athens tel :210 3332000

Time Subject

09:00-09:15 e Welcome - Representative UN ECE
e Presentation of participants

09:15-09:30 Purpose and scope of the meeting

Dr Heiner Lehr

09:30-10:00 --A--

Mapping / Presentation of the fresh fruit and vegetable supply
chain. Set the Basis for Discussion
Dr Heiner Lehr

10:00-10:50

Electronic export processes (Joint presentation) for Fresh Fruits
and Vegetables
Today ( As is ) and tomorrow ( To be )
e Pre customs : Electronic quality certification processes
with Meno 2.0 Representative MRDF
e Customs :Electronic processes with ICISnet Representative

Customs

10:50-11:00

Coffee break

11:00-11:30

Findings based on BPA ‘s : Kiwi ,Olive Oil , Peach ( export chain
with basic timeline)
Dr Heiner Lehr

11:30-14:00 --B--

Discussion of export chain and identification of challenges
Facilitator: Dr Heiner Lehr

14:00-14:30

Light Lunch

14:30-15:30 --C--

Presentation preliminary competitiveness analysis
Dr Heiner Lehr

Trade agreements
Export processes
Enabling industries
- Sector structure

15:30-17:00

Identification of crucial influencing factors towards
(a) Time to Export (b) Cost to Export
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Discussion possible solutions / Next Steps
Facilitator: Dr Heiner Lehr

17:00 Closure
Representative UN ECE

This workshop is organized under a project funded by the European Commission in support
for the implementation of the Greek Trade Facilitation Roadmap 2014 through the Task Force
for Greece (TFGR)

Meeting with ICISnet and MENO teams with regards to
Interoperability of two systems

May 7'" 2014 Athens

Venue: GSIS 1, Chandri & Thessalonikis Kallithea

Time Indicative Subjects

09:00-16:00 Map of Systems

Relevant processes for the integration

Required Interface services

Service levels and fall back procedures

Testing Environment

Indicated WSDL file and XSD types

Attached H.Lehr Memo

Meeting with KEEM with regards to BPA's

May 8" 2014 Athens

Venue: Ministry of Development & Competitiveness ,1,Kornarou Athens

Time Indicative Subjects

09:00-10:30 Presentation of an Executive Summary and main findings for

Olive Oil and Peach
KEEM Prof Chalkias

10:30-11:30 Presentation of categories of Issues identified in Kiwi
Dr .H.Lehr
11:30-13:30 Identification of issues faced in all BPAs concluded until now .

Proposals for the Next BPA’s
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All
13:30-14:00 Light Lunch
14:00-16:00 CONCLUSIONS — NEXT STEPS
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